	Minutes of the BMFA South East Area 2025 Zoom AGM

The AGM commenced at 19:30 on the 29th October 2025

Present;

	Name
	Area Role
	Delegate for Club 

	Stuart Willis
	Chairman
	

	Robert Richardson
	Vice Chairman
	Horam MFC 

	Chris Searle
	Secretary
	Riddlesdown MFC

	Taj Manning
	Education co-ordinator
	Mid-Sussex Flyers

	Alex Cameron
	Free Flight Competition Secretary
	Ashdown Forest Flyers

	Bob Hart
	A.S. co-ordinator
	Hastings MFC

	James Gordon
	Member
	Caterham & District MFC

	Mike Sun
	A.C.E
	

	Rob Stanley
	Web Master

	Slope Soaring Sussex

	Alex Blackwell
	Member


	Leatherhead MFC

	Stephen Hills
	Member

	

	Ian Watts
	Member

	

	Mark Heffer
	Member

	Levels87 MFC

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







Apologies from;

	Name
	Area Role
	Delegate for Club

	Paul Holmes
	Member
	Gravesend MFC

	Tony Crawford
	Member
	Slope Soaring Sussex

	Jim Tucker
	Treasurer
	Wealden MAS




Voting strength;

It was confirmed that a voting quorum existed.

Minutes of the previous AGM;

Agreed to be a true record unanimously by those that were at that meeting.


Matters arising from the previous meeting;

The veracity of the accounts for 2022/23 was in some doubt however it was agreed that any inaccuracy  would be corrected when the 2024/25 accounts are presented.

Officers reports;

Chairman and Council Delegate;

The Area AGM and GM’s are been held over Zoom these days. Despite the ease of Zoom meeting

 we struggle to attract more than a handful of clubs to the meetings which is disappointing. 

Even after a number of requests to Area members we have still not been able to attract someone to fill the Outreach coordinators post. The Area Update email that is sent out once a month seems to be engaging with some area members by the good feedback we receive. It concerns me though that some members are still bewildered by the operator Id’s, Flyer Id’s, RCC and DMARES Tests. Despite all the publicity the head office and the Area have put out, even to the extent we have offered to attend clubs or run Zoom meetings on the subject.   

The Area Facebook has 655 followers and a number of likes for each of the posts we make.
 
The Long man and Ashdown Forest licences that the Area are involved in are now fully funded by the people that fly on the sites. We were able to reduce the membership fees for the Ashdown Forest Flyers this year due to the increase of the members in the club despite the increase in the cost of the licence fee.   
We ran the 2nd Area indoor competition at the new location this year. The event is going from strength to strength. Although the numbers were down we still managed to break even.  The venue has already been booked for 2026.
The Area has successfully run its usual host of events this year due to the better weather but struggle to get people outside of the hosting clubs to attend, despite advertising the events.
The Area continues to be involved with Warden Park Academy running the after school aero club. Due to my commitments and that of other helpers we were only able to run a one day Enrichment class this year. Where over 50% were female students which was very encouraging. I hope that some of the students will want to join the after school club as we lose a number due to exam pressures.
Jim Tucker the area Treasure and Taj Manning the 
Educational coordinator are standing down this year. I’d like to take this opportunity to thank them for their time and effort they have put in to fulfilling their roles.   

Vice Chairman;

Robert commented on the recent statistics released by the BMFA Safety Review Committee. He noted that the number of incidents were a small proportion of the BMFA membership and had the impression that the CAA wanted to introduce tracking. It is anticipated that Remote-id requirements will carry an exemption for those flying under Article 16
Treasurer;
Income

The Area income was as budgeted. We receive £250 annually each from East Sussex Soaring Association and Slope Soaring Sussex which cover the £500 cost of the Longman Licence. The recently formed Ashdown Forest Flyers covers the cost of the Ashdown Licence. 
The Area Indoor Event entry fees covered the cost of the event, and the BMFA budgeted grant of £785 provided the balance of the Area’s income.

Expenditure

Expenditure was also close to budget, with a couple of extra items – the refurbishment of trophies, and a donation to the Bickley club. 
There was a small net deficit on the Income/Expenditure account of £42.49

Balance Sheet

The opening balance was £3582.00 and the closing balance £3589.51. At the year end, following the Indoor Competition in February, there was a considerable cash balance of £1036.00. 
These funds will be transferred into the bank account during the 2025-26 year, as the Area moves towards bank transfer payment, and away from cash.






Secretary
Nothing o report.
Achievement Scheme Co-Ordinator;
A quiet year overall.  We now have a new Helicopter ACE. Phil Penn has joined the ranks having been proposed etc at the  last committee meeting. The process was drawn out a bit by the BMFA Office losing the paperwork sent in. Similar situation with a recent test for club instructor.
We had to cancel the Training and Testing day due to the weather.
Unfortunately, I was unable to help with the Training and Testing day for the Concord club due to too short notice.
The test for a C Aerobatics has not taken place yet. The pilot wants more time to practice.

I propose the following Area Chief Examiners for ratification for 2026.
Proposal seconded by Taj Manning and voted upon unanimously;

Mike Sun
Kevin Beal
Ian Stingemore
Mike Galvin.
Dave Knott
Rob Creasey
James Graham
Phil Penn





Education officer;

Taj and Ian Watts have  been working with students at Brighton University (a club has been formed within Mid-Sussex MFC) in assisting them with their engineering aeronautical degree by giving them a taster in RC flying as part of their experience in aviation.

Free Flight Competition Secretary;

The SEBMFA runs 8 meetings at Ashdown Forest throughout the year as part of a BMFA national competition. Many thanks, to the officers of Ashdown Forest Flyers (AFF), who enable us to fly on the Forest under license.  The subscription this year has been reduced to £27.50, from £30 in 2025.
[bookmark: _GoBack]As far as I’m aware we have no issue with complaints from the public and continue to have friendly chats with the walkers who are usually interested to find out what we are doing.
	2025
	
	

	Meeting
	Weather
	Flyers

	1st
	SE 10mph wind - Ridge
	2

	2nd
	NE 5mph wind - Bushy Willows
	3

	3rd
	ENE12 mph wind - Bushy Willows
	4

	4th
	SE 12mph wind - Ridge
	5

	5th
	SW 17mph wind - Friends Clump
	2

	6th
	W 14 mph wind - Friends Clump
	4

	7th
	SSE 10mph wind - Ridge
	2

	8th
	NE 7mph wind - Bushy Willows
	5



Number of entries was up on last year, 36 from 26.
All the meetings had more attendees, those who came to help, or ducked out of flying!
Congratulations to the East Grinstead club on winning the RAFA Shield with 73 points, next came Crawley with 56 points. It was a close run thing until the 8th meeting, when Ken Taylor and Neil Allen of East Grinstead both reached the Fly-off and gained extra RAFA points. 
SEBMFA Champion was Ken Taylor.
Glider Champion was Ken Taylor.
Rubber Champion was Ken Taylor
Power Champion was Terry Knight.



Webmaster;

I apologise for not attending the 2024 AGM due to illness.
It has been a good year for members reporting events and comps to me for inclusion on the SE website calendar, so although we had a full calendar, I was lacking follow-up reports about those events.
I would like members to add a follow-up report after events so that we can keep our website as fresh as possible.
I reminded members that if they add an event to the BMFA calendar , they should also let me know for inclusion on the SE website.
I check regularly on the BMFA events calendar and often find events in our area which weren’t reported to me, so I add the event to the SE website for completeness.
 

Election of Officers;

The following people were elected unanimously;


Treasurer – Stephen Hills; proposed by Stuart Willis and seconded by Robert Richardson 
Area Delegate- Ian Watts; proposed by Taj Manning and seconded by Mike Sun
Achievement Scheme Co-ordinator- Bob Hart; proposed by Stuart Willis and seconded by Taj Manning
Free Flight Competition Secretary – Alex Cameron; proposed by Stuart Willis and seconded by Robert Richardson 
Web Master- Rob Stanley; proposed by Stuart Willis and seconded by Robert Richardson

There was no candidate for Education Officer however this is not a core committee position although the Area will continue to look for someone. 

Ian Watts will be unable to fully take on the role of Area Delegate until June so in the meantime Stuart will stand in for him at a couple of the meetings.


Returns to BMFA Head Office;

 
Chris will update and complete the online Area Annual Return Form once it is received. 

The meeting closed at 20:27
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BMFA South East - Accounts 2024-2025
 



Income Bud 24-25  
SSS Long Man 250.00 250.00  
ESSA Long Man 250.00 250.00  
BMFA Area Grant 785.00 785.00  
AFF Licence 610.00 600.00  
Indoor Comp Entry Fees 661.00 cash 600.00  



 
Total Income 2556.00  2485.00   



 
Expenditure  
Ashdown Licence 610.00 600.00  
School materials 40.26 150.00  
Area Helicopter Event Toilet hire 132.00 cash 150.00  
D.Goodwin (Trophy refurb) 220.00  
Area Scale Day trophies 98.00   
Area Scale Day toilet hire 80.00 cash 200.00  
Zoom Licence 155.88 160.00  
Area Croydon Fun Fly donation 30.00 50.00  
Bickley Fun Fly 50.00  
Longman Licence 500.00 500.00  
Area Indoor event Burgess Hill 605.35 600.00  
Area Indoor event Trophies 77.00 cash 75.00  



 
Total Expenditure 2598.49  2485.00   



 
Net Surplus / Deficit -42.49      



 
 



Balance Sheet



Total Funds 31/3/24 3582.00
Surplus/Deficit 24-25 -42.49



Total Funds 31/3/25 3539.51



Cash balance 31/3/24 664.00
Cash income 661.00
Cash outgoing -289.00
Cash at 31/3/25 1036.00 .



Funds in Cash 31/3/25 1036.00  
Fund in Bank 31/3/25 2503.51
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